Hospitals or health-care establishments have been identified as one of the complex systems which have to simultaneously fulfill various roles to function effectively. [1] In general, apart from the equipment and infrastructure, any hospital comprises two major types of stakeholders, namely internal (doctors, nursing staff, and paramedical staff, etc.) and external (patients and their relatives). [1, 2] In addition, the innovation/growth dimensions (provision of laparoscopic services or dialysis facilities) or financial/resources attribute (increasing hospital revenue, budgeting, staff training and retention, etc.) and also the internal processes (standard operating procedures for any task) should also be given due consideration. [1, 2] 
to be provided on an urgent basis, as the lives of humans are at stake, the hospital employees and the administration have to be always on the toes. [2, 3] Moreover, any established hospital is built with not only an aim to offer clinical care but also to grow gradually. [2] Keeping all the above things in mind, it is quite obvious that equilibrium has to be maintained between the various roles to be fulfilled by a hospital to ultimately accomplish the vision, mission, and objectives of the hospital. [2, 3] The balanced scorecard (BSC) can be regarded as the solution for this multifaceted problem, and as a matter of fact, quite encouraging results have been observed in all the settings where BSC has been employed. [1, 2] The scope of BSC goes beyond the financial dimension alone and takes into account the views of all stakeholders and subsequently proposes a set of performance indicators to guide the overall functioning of a hospital. [2, 4] The basic aim of a BSC is to establish a linkage between the vision, mission, and objectives of the hospital, and this is done through the formulation of performance indicators, together which gives an indication about the progress of the hospital. [3, 4] Each hospital has to formulate their own BSC and should be designed by reaching a consensus and the performance indices (viz., at the end of 1 year, 3 years, and 5 years) should be revised periodically, so that the hospital keeps growing. [1, 2] An example of a BSC has been shown in Table 1 and it clearly specifies the broad categories and the performance indicators. [1] [2] [3] [4] It is vital to carefully think and formulate different performance indicators for the various perspectives and there has to be a mechanism to review the attainment of the same after a defined time span which should be specified earlier. [1] [2] [3] [4] Thus, the BSC simplifies the entire functioning of the hospital and gives the stakeholders a clear task ahead of them, in which they have to show an improvement. [2, 3] In conclusion, the BSC is an effective tool to encourage as well as monitor the functioning of the clinicians and other employees. All the hospital administrators should look forward to ensure that it is comprehensively designed and implemented within their setup for streamlining the complex work pattern of a hospital. 
The Need for a Balanced Scorecard to Monitor Hospital Performance

